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UBND THANH PHO KON TUM CONG HOA XA HQI CHU NGHIA VIET NAM

THANH TRA THANH PHO Poc 1ap - Ty do - Hanh phiic
S6: 04 /KL-TTr TP. Kon Tum, ngay &8 thing 9 nim 2022
KET LUAN THANH TRA

Vé viée thanh tra tai Truong Tiéu hoc Hoang Van Thuy,
Phuong Quyet Thang, thanh pho Kon Tum

Thuc hién Quyét dinh sé 20/QP- TTr ngay 05 thang 7 ndm 2022 cua
Chanh Thanh tra thanh phd Kon Tum vé viéc thanh tra tai Trudng Tiéu hoc
Hoang Vian Thu', Phuong Quyét Thang, thanh phé Kon Tum, Poan Thanh tra
tién hanh thanh tra tai Trudong Tiéu hoc Hoang Vin Thu.

Xét bao cao két qua thanh tra ngay 15 thang 9 nam 2022 cua Truong doan
thanh tra, y kién giai trinh cua doi tugng thanh tra, Chanh Thanh tra thanh ph6
két luan nhu sau:

A. PAC PIEM TINH HINH

Truong Tiéu hoc Hoang Van Thu la don vi truc thudc phong Gido duc va
Pao tao thanh phd Kon Tum do phong Gido duc va Pao tao thanh phé quan ly
vé chuyén mon va phan bo du toan ngan sich Nha nudc hang nam; 1a don vi su
nghiép gido duc dugc ngén sach Nha nudc dam bao toan bd kinh phi trong hoat
dong cua don vi theo Nghi dinh s6 43/2006/ND-CP, ngay 25 thang 4 nam 2006
cua Chinh phu.

Toan Truong hién c6 36 nguoi, bao gom: Can bo quan ly 03 nguoi (01
Hiéu truong, 02 Hiéu pho’), 29 Gido vién; 04 nhan vién (y té, thu vién, van thu
va 01 nhan vién hop dong lam bao vé).

B. KET QUA KIEM TRA, XAC MINH
I. Cong tac chi dao, diéu hanh

1. Viéc cong khai va trién khai thure hién cac van ban quy pham phap
luat, van ban chi dao, diéu hanh cua cap trén trong cong tac diéu hanh
quan ly tai chinh, nguon thu, nguon chi khac tai don vi:

- Cén ¢t cac Van ban quy dinh cta cac cap hudng dan quan ly tai chinh,
tai san, ché do, chinh sach ddi véi gido vién nhan vién va hoc sinh; Truong Tiéu
hoc Hoang Van Thu duge Uy ban nhéan dan thanh phd giao quyén tu chi, tu chiu
trach nhiém vé thyuc hién nhiém vu, to chitc bd mdy, bién ché va tai chinh giai
doan 2018-2021. Hiéu trudng nha truong di trién khai tuyén truyén dén toan thé
gido vién nhan vién va hoc sinh cta truong cac Van ban néu trén, dong thoi trién
khai xay dung quy ché chi tiéu ndi bo phu hop voi quy dinh, dugc thong qua
trong tap thé Hoi dong nha truong dé 14y y kién.

' Thoi ky thanh tra tir 01/01/2018 dén 31/12/2021.
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- P6i v6i cac khoan thu trong nha truong nhu: kinh phi van dong tai trg,
kinh phi Ban Dai dién cha me hoc sinh, thu, chi ban tra truong da trién khai dén
gi4o vién, nhan vién nha truong va dac biét la cha me hoc sinh trong cudc hop
Cha me hoc sinh ngay tir diu ndm hoc.

2. Viéc thue hién quy ché dan chu trong co quan; Viéc cong khai,
minh bach trong mua sim quan ly, sir dung tai san cong... tai don vi:

- Vé thuc hi¢n quy ché dan chu: Trong cac cudc hop Hoi dong hang
thang, hoi y tuan déu t6 chirc hop cong khai, ldy y kién tap thé. Tai cudc hop
tong két cudi nam hoc, nha truong da thong béo trude toan thé hoi dong nha
truomg vé két qua danh gia, phan loai vién chuc hang ndm. Céac cudc hop déu co
bién ban, ndi dung thé hién su thong nhat cua tap thé, thuc hién theo nguyén tac
tép trung dan chu va dung van ban huéng dan cia cac cap.

- Thyc hién cong khai, minh bach trong mua sam, quan ly st dung tai san
cong: Pon vi da thyc hi¢n cong khai tai san, ban hanh xay dung Quy ché quan
ly, sr dung tai san cong theo quy dinh.

II. Viéc thue hién cic quy dinh ciia Nha nwée ve quan ly tai chinh,
mua sim, quan ly, sir dung tai san cong tai don vi:

1. Kiém tra viéc thue hi€n thu- chi ngin sach:

Tt nam 2018-2021, téng kinh phi cap tr Ngan sach nha nuéc la
23.302.862.000 dong. Trong do, nguon kinh phi tu chu la 23.223.389.000 dong,
kinh phi khéng tu chu 14 79.473.000 dong.

Dvt: dong
TT Noi dung Niam 2018 Niam 2019 Nim 2020 Niam 2021 Tong
1 | Kinh phi tu chu 5.340.259.000 | 5.760.800.000 | 5.986.100.000 | 6.136.230.000 | 23.223.389.000
2 | Kinh phi khong tu chu 4.000.000 11.323.000 46.250.000 17.900.000 79.473.000
Tong 5.344.259.000 | 5.772.123.000 | 6.032.350.000 | 6.154.130.000 | 23.302.862.000

Trén co s¢ du toan dugce giao trong thoi ky thanh tra nhén thay, qua cac
ndm, dy toan thu ngan sich giao tang phan 16n 1a do bd sung, diéu chinh ¢6 muc
tiéu cho cac ché do chinh sach lién quan dén gido vién, hoc sinh. Truong Tiéu
hoc Hoang Van Thy da thuc hién thu - chi, quan ly tai chinh, mua sam, quan ly
va st dung tai san cong co ban dam bao theo ché do, dinh muc, phu hop vdi cac

quy dinh hién hanh cia Nha nudc, duge quy dinh trong Quy ché chi tiéu noi bo,
cu thé:

- Ve $6 sdch ké todn va ldp bao cdo tai chinh, bdo cdo quyét toan: Pon vi
di mo sb sach ké toan day du, sb lidu twong d6i khop dung va lap bao cdo tai
chinh, bdo céo quyét toan day du theo quy dinh tai Thong tu 107/2017/TT-BTC,
ngay 10 thang 10 ndm 2017 cua BO Tai chinh hudng dan ché do ké toan hanh
chinh, sy nghiép.



- Vé cong khai dw todn va quyét todn hang nam: Pon vi thuc hién cong
khai du toan, quyét toan ngan sach va cong khai tai san day du, ding quy dinh.

- Viéc thuc hiéc chi tra ché dj, chinh sdch @i voi hoc sinh: T nam 2018-
2021, Truong TH Hoang Vin Thu da chi hd trg chi phi hoc tap cho hoc sinh voi
s tién 13.350.000 dong Chi hd tro hoc sinh khuyét tat véi s6 tién 1a 1.123.000
dong . Qua kiém tra hd so chi tra ché do hd trg cho cac em hoc sinh thudc déi
tugng thu hudng, cho thay nha truong di thuc hién chi tra dam bao ding ché
do, ding dbi tuong theo quy dinh.

- Ve chung tu ké todn: Tur nam 2018-2021, qua lgiém tra, nhin chung
chung tur ké toan co ban dugc don vi cap nhat tuong doi day du, kip thoi, hop ly
va hop 1€ theo quy dinh hién hanh.

- Vé mua sam, svra chita, quan 1y va sir dung tai san: Thuc hién co ban
dam bao quy trinh mua sim, sira chita tai san. Tai san dwoc phan anh vao so
sach, tinh hao mon va dugc cong khai theo Thong tu 144/2017/TT-BTC ngay
29 thang 12 ndm 2017 ctia Bo Tai chinh hudng dan Nghi dinh 151/2017/ND-CP
vé quan ly, str dung tai san cong.

2. Két qua thwe hién thu - chi kinh phi chiim séc sirc khoe ban dau:

T ndm 2018-2021, trén co so ho so, ching tur nguon kinh phi cham soc

sttc khoe ban diu duoc co quan Bao hiém x3 hdi cdp voi sd tién la
133.169.737dong:

Dt dong
Nim Thu Chi Ton
2018 39.591.986 37.858.100 1.733.886
2019 31.205.001 31.790.982 1.147.905
2020 33.174.258 31.973.405 2.348.758
2021 29.198.492 29.491.000 2.056.250
Téng 133.169.737 131.113.487 2.056.250

Pon vi sir dung kinh phi kham bénh, chita bénh trong cong tac cham soc
strc khoe ban dau khong dung quy dinh tai Nghi dinh 146/2018/ND-CP ngay
17/10/2018 cua Chinh phu quy dinh chi tlet va huong dan bién phéap thi hanh
mot sb didu cua Luat Bao hiém y té v4i tong sb tién 3.155.592 dong. Tuy nhién
qua giai trinh cua don vi la thuc té c6 mua dung cu vé sinh, xa phong dé phuc vu
cho hoc sinh.

2 Nam 2018: 4.000.000 ddng; Nam 2019: 3.200.000 déng; Nam 2020: 2.250.000 dong; Nam 2021: 3.900.000
dong. ‘
P Nam 2019: 1.123.000 dong.

§

/& \,%



4

3. Két qua thwe hién ngudn thu ban tra:

Tur ndm 2018-2021, tong kinh phi ngudn ban tra (gom tién an va phuc vu
phi) 1a 7.393.022.000 dong, cu thé nhu sau:

Dvt: dong
Nguf‘)n thu ban tru Thuye hién chi trong nim
Tién an (da
Niim cfng ton ) ) . Ton
ndm trudc | Phuc vu phi | Tong cdng Tién an Phuc vu phi | Tong cong
chuyén
sang)
2018 | 1.238.368.000 997.400.000 | 2.235.768.000 1.238.368.000 996.243.000 | 2.234.611.000 | 1.157.000
2019 | 1.442.278.000 | 1.113.970.000 | 2.556.248.000 1.442.278.000 1.113.970.000 | 2.556.248.000 -
2020 982.908.000 770.951.000 | 1.753.859.000 978.876.000 770.951.000 | 1.749.827.000 | 4.032.000
2021 476.172.000 370.975.000 847.147.000 476.172.000 368.305.032 844.477.032 | 2.669.968
Tf‘)ng 4.139.726.000 | 3.253.296.000 | 7.393.022.000 4.135.694.000 | 3.249.469.032 | 7.385.163.032

Nguf“)n thu béan trti dugc thuc hién theo sy théa thuin gitta nha truong va
phu huynh hoc sinh (CMHS) duoc trién khai trong cudc hop CMHS vao dau
m6i ndm hoc. Trén co s¢ do, cac bén ciing théng nhét va thuc hién theo Nghi
quyét ctia Hoi CMHS vao mdi nam hoc; déi véi cac khoan thu dich vu lién quan
dén hoc sinh trong qua trinh hoc tap tai Truong. Trong do6:

+ Tién an duoc dung dé chi mua thuc pham (bao gom chat dét) theo ngay
bao an cua hoc sinh vao dau moéi thang, s6 tién an hang thang du s& khau trir vao
thang tiép theo.

+ Tién phuc vu phi la khoan chi mang tinh chat phuc vu cho nhu cau & lai
an trua cua hoc sinh, cu thé: chi tién truc ca trua cia gido vién, can bd quan ly,
tién cong cho cép dudng (trong dé c¢é dong BHXH, BHYT, BHTN, KPCD), tién
cong don vé sinh va mua sim dung cu ban trd, tu bd co sé vét chat, tién nudc,
dién, vin phong pham.

Trén co sé nguon thu bén trd, nha truong quan ly, st dung ngudn thu ban
trit dugc st dung theo ké hoach phan bé dinh muc ty 1¢ phan trim cia timg no;
dung chi sao cho phu hop véi diéu kién ctia don vi; quan ly, st dung theo ché
do, dinh mirc, pht hgp v6i cac quy dinh hién hanh ctia Nha nude va cu thé hoa
trong Quy ché chi tiéu ndi bd hang nam. Qua kiém tra, nhan thay: Pon vi di m&
50 sach ké toan ddy du, sb ligu twong déi khép ding va 1ap bao cdo tai chinh,
bdo céo quyét toan day du theo quy dinh. Thuc hién cong khai ngudn thu-chi,
quyét toan theo quy dinh.

Viéc thu tién 4n ban tra don vi khong nép vao tai khoan Ngan hang hoic
Kho bac Nha nuéc dé theo dbi, sit dung ma giit lai dé chi bang tién mit 1a khéng
dung theo quy dinh.

Vé chimg tir ké toan: Tir ndm 2018-2021, qua kiém tra hd so chung tu,
nhin chung chimng tir ké toan co ban dugc don vi cap nhat twong dbi day du, kip



thoi, hop 1y va hop 1é theo quy dinh. Tuy nhién, don vi van con mot sb ton tai
nhu sau:

3.1. Chi phuc vu phi

- Hang nam, don vi déu ky hop dong voi nhan vién bao vé, lam cong tac
bao vé truong, thoi gian lam viéc la 24 gio/ngay. Tuy nhién, qua kiém tra hd so
chi ban tri phat hién ngoai viéc chi tién luong theo Hop dong trén, nha truong
con chi thém tién cong don v¢ sinh ban tri cho nhan vién bao vé lam vé sinh ban
trd. Viéc thué nhan vién bao vé€ (da lam 24 gio/ngay) don vé sinh ban tru la
khong phu hop, dong thoi khong c6 phu luc hop ddng vé cong viée, muc luong
ma van chi tra tién cho nhén vién bao vé. S tién nha truomg chi khong dung la
71.718.422 dong, cu thé qua céc ndm nhu sau:

Dvt: dong
STT | Nam hoc Tén S6 tieén da chi
1 2018-2019 | Phan Van Cuong (Nhan vién bao vé) 28.830.750
2 | 2019-2020 | Phan Van Cuong (Nhan vién bao vé) 22.532.672
3 2020-2021 | Phan Vin Cudng (Nhén vién bao vé) 20.355.000
TONG 71.718.422

~ 3.2 P6i véi viée thue hién ky hop dong, lwa chon nha cung cép thue
pham ban tra:

T nam 2018 dén hét nim 2021, nha truong da thuc hién viéc ky hop
dong mua ban véi cac don vi cung cap hang hoa. Tuy nhién, qua kiém tra hd so,
ching tir (Poan Thanh tra khong xac minh thuc té) nhan thay: qua trinh thuc
hién cung cap, giao nhan hang héa va phuong thirc thanh toan tién hang chua
chat ché; viéc thanh toan cho ngudi ban hang dugc thue hién vao cudi thang
(bing tién mdt) dua trén bang ké xac nhén thyc pham trong ngay giita Bép
truong voi ngum cung cap hang hoa, c6 xac nhéan cua Hi€u truong nha truong,
khong c6 bao gia, khong xuat hoa don ban hang kém theo hd so ching tir ké
toan.

4. Phi don vé€ sinh nam 2021:

Nam 2021, nha truong trién khai thu tién vé sinh (theo Nghi quyét
22/2021/NQ-HDND ngay 9/7/2021 cua HDND tinh Kon Tum) v6i muc thu la
6.000 dong/hoc sinh/thang.

Két qua thuc hién: tir thang 10 dén thang 12/2021 nha truong thu sb tién
15.936.000 dong. Nha truong dung sé tién nay chi tra tién cong don vé sinh
béng 90% trén téng sd thu cua hoc sinh, sé con lai 10% dung dé mua dung cu vé
sinh. Qua kiém tra nha truong ky hop dong lao dong thang 10/2021 véi Bao vé
la 6ng Phan Van Cuong lam vé sinh tai truong; Dén thang 11/2021 ong Cuong
nghi 1am bao v€ va nghi lam v¢ sinh, nha truong ky hop dong voi ong Pang Van
Pong lam bao vé, ky hop dong lam vé sinh, tong sé tién chi tra cong lam vé sinh
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tir thang 10-12/2021 la 14.337.477 dong, thanh toan bang tién mat (thang 10:
ong Cuong nhédn 4.773.600 dong; thang 11, ong Dong nhdn 4.784.400 dong,
thang 12: ong Dong nhén 4.784.400 dong). Viéc thu, chi tién vé sinh cua nha
truong dam bao theo quy dinh. Tuy nhién, viéc nha trudng thué nhan vién bao
vé lam v¢ sinh la khong phu hgp, boi nhan vién bao vé da lam 24 gio/ngay theo
hop dong thué bao vé da dugce ky tur dau nam hoc, vi vay viéc chi tra tién don vé

sinh 1a khéng phu hop véi hop dong di ky.
5. Viéc thu — chi tién hoc Tiéng Anh

Nam 2020, 2021, nha truong trién khai thuc hién chuong trinh Tiéng Anh
tu chon cho hoc sinh®. Qua kiém tra hd so, chung tlr thu — chi tién hoc tleng
Anh, tong so tién thu duge 1a 76.530.000 dong, nha truong thanh toan cho gido
vién truc tiép giang day va can bd quén ly 1a 47.780.600 dong, chi mua sdm vat
tu giang day va stra chita ban ghé 1a 8.524.000 dong, chi khac 1.500.000 dong
(déng thué dich vu) theo dung quy dinh.

Dvt: dong
Chi
STT Niam Téng thu A n i Ton
Tien cOng, | Ny sim Chi khéc
phu cap
1 2020 16.760.000 13.067.000 548.200 3.144.800
2 2021 59.770.000 34.713.600 7.975.800 1.500.000 18.725.400
TONG 76.530.000 47.780.600 8.524.000 1.500.000 18.725.400

6. Kinh phi Ban dai dién cha me hoc sinh:

Téng kinh phi Ban dai dién cha me hoc sinh (Ban dai dién CMHS) truong
Hoang Van Thu thu duoc trong thoi ky thanh tra 1a 762.152.000 dong, trong do
50% kinh phi dugc trich lai Ban dai dién CMHS céc 16p 1a 381.076.000 dong,
50% kinh phi dugc trich lai Ban dai dién CMHS ctia truong 1a 381.076.000
dong. Cu thé ting ndm hoc nhu sau:

Dvt: dong

TT | Nim hoc Téng thu 50% trich lai l16p ) 50% trich lai truong ‘
Thu Chi Ton Thu Chi Ton

1 2017-2018 | 189.550.000 94.775.000 94.775.000 0 | 94.775.000 | 94.775.000 0
2 2018-2019 | 198.102.000 99.051.000 99.051.000 0| 99.051.000 | 98.729.000 | 322.000
3 2019-2020 | 199.600.000 99.800.000 99.800.000 0 | 99.800.000 | 99.583.000 | 539.000
4 2020-2021 174.900.000 87.450.000 87.450.000 0 | 87.450.000 | 86.490.000 | 1.499.000
Téng cong 762.152.000 | 381.076.000 | 381.076.000 0 | 381.076.000 | 379.586.000

Qua kiém tra, nam hoc 2018-2019, déi véi kinh phi trich lai cho Ban dai
dién CMHS cutia truong con tén 322.000 dong. Tuy nhién Ban dai dién Cha me

* Ké hoach sé 86/KH-UBND ngay 07 thang 5 ndm 2019 ciia UBND thanh phé trién khai thuc hién Dé an “Day
va hoc ngoai ngir trong hé thdng gido duc qudc dan” trén dia ban thanh phé Kon Tum, giai doan 2019-2025.
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hoc sinh khong theo doi, chuyén ton quy sang nam hoc 2019 -2020, nén dén thoi
diém kiém tra, ton quy kinh phi t‘rich lai cho Ban ,dai dién CMHS cua truong la
1.177.000 dong, thieu 322.000 dong so vai thuc te.

6.1. Viéc chi 50% kinh phi dwgc trich lai Ban dai dién CMHS cua lop

Trong thoi ky thanh tra, 50% kinh phi duoc trich lai cho Ban dai dién
CMHS cac 16p 1a 381.076.000 ddng, duoc chi cho khen thudng cho hoc sinh ¢6
thanh tich trong hoc tap véi tong s tién 1a 381.076.000 dong. Qua kiém tra, viéc
chi kinh phi dugc trich lai cho Ban dai dién cha me cac 16p co ban dam bao theo
dung quy dinh.

6.2. Viéc chi 50% kinh phi trich lai cho Ban dai diéen CMHS ciua
truong:

Kinh phi dugc trich lai cho Ban dai di¢én cha me hoc sinh trudong nam hoc
la 381.076.000 dong, da chi 379.586.000 dong. Dén thoi diém kiém tra, quj Ban
dai dién CMHS ctia truong con ton 1.499.000 dong. Qua klem tra, viéc chi kinh
phi trich lai cho Ban dai dién CMHS cta truong c¢6 mot sb ton tai, cu thé nhu
sau;

- Nam 2020-2021: Qua klem tra, ho so ching tir mua vo, glay g0i, bang
keo dé khen thuong hoc sinh cudi nam hoc 2019-2020 véi tong so tién la:
71.810.000 dong, Ban dai dién Cha me hoc sinh cua truong da tach viéc mua
sim nay ra thanh hai, & chon 02 nha cung cip khéc nhau, cu thé:

+ Phiéu chi 02 ngay 28/5/2021: Quyét dinh s6 02/Qb-BDD.CMHS
THHVT ngay 19/5/2021 vé viéc lua chon nha cung cap vo, giay goi, bang keo,
chi dinh nha cung cap la nha sach Hoa Hoc Tro, gia chi dinh la 35.905.000
dong; (Hop dong kinh té sé 16/HPKT ngay 20/5/2021; Hoa don ban hang s6
0028689 ngay 25/5/2021 (34.585.000 dong) va Héa don ban hang SO 0028694
ngay 25/5/2021 (1.320.000 dong)). Kiém tra Héa don ban hang sd 0028694
ngay 25/5/2021 khong c6 chit ky cia nguoi mua hang.

+ Phiéu chi 03 ngay 28/5/2021: Quyét dinh sO 01/Qb-BbD.CMHS
THHVT ngay 19/5/2021 v€ viéc lua chon nha cung cap vo, giay g01 bang keo,
chi dinh nha cung cép la cira hang sach gidao khoa Tuyén, gia chi dinh l1a
35.905.000 dong; (Hop dong kinh té s6 25/HPKT ngay 20/5/2021; Héa don bdn
hamg s6 0026125 ngay 24/5/2021).

Viéc tach chimg tir mua sdm chia lam nhiéu géi 1é khac nhau (tdch thanh
2 goi mua theo 02 don vi) 1a khong ding quy dinh trong dau thau (quy dinh tai
Diém k Khodn 6 Diéu 89 Ludt Pdu thau ndm 2013).

7. Kinh phi huy dong van dong tai tr¢

Trong thoi ky thanh tra, tong so tién van dong tai tro 1a 510.680.000 dong
Trong d6 ton quy tir nam 2016-2017 chuyén sang 1a 165.100.000 dong, sb tién
thu van dong tai trg trong thoi ky thanh tra 1a 345.580.000 dong.
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Tong sb da chi 504. 800.000 dong. Dén thoi diém kiém tra, kinh phi huy
dong vén dong tai trg con ton 5.928.000 dong. Cu thé:

Dvt: dong
L So tién chi )
STT | Nam hoc | So tien thu o Ton
N¢i dung So tien
1 2016-2017 165.100.000

Chi son stra phong hoc | 224.198.000 | 48.000
2 2017-2018 | 148.300.000

Chi mua may tinh 89.250.000 |0
3 2018-2019 |0 0 0
-+ 2019-2020 | 43.220.000 | Chi mua mdy tinh 39.600.000 | 3.668.000
5 2020-2021 | 154.060.000 | Chi mua may tinh 151.800.000 | 5.928.000

Qua kiém tra hd so, ching tir thu van dong tai trg va chimg tur chi co ban
dam bao theo quy dinh. Tuy nhién con mot sb ton tai nhu: hop déng mua sdm
may vi tinh khong thé hién tén chung loai may va thong tin cia may; don vi
khong theo doi thong tin loai may trong sb theo ddi tai san.

8. Két qua thye hién sira chita cic hang muc dau tw xay dung:

Qua kiém tra hd so céac cong trinh tir nim 2018-2021, cho thay: tat ca hd
so cac cong trinh Truong TH Hoang Van Thu lam chu dau tu khong duoc co
quan chirc nang tham dinh du toan. Kiém tra thue té nhén thay:

8.1. Céng trinh: Trwong tiéu hoc Hoang Vin Thu; Hang muc: Sira
chita san bé tong

Cong trinh dugc phé duyét ho s0 xdy dung cdng trinh tai Quyet dinh s6
08/Qb-HVT ngay 06/8/2018 voi tong muirc dau tu: 96.786.000 dong. Qua kiém
tra ho so va kiém tra tai cong trinh cho thay: Cong tac thi cong co ban dung theo
hé so thlet ké va du toan. Tuy nhién, trong hé so du toan duge Chu dau tu phé

duyét van con sai sét vé don gia cudc van chuyen v6i s6 tién 1a 1.797.000 dong
(chua trie VAT).

8.2. Céong trinh: Truwong tiéu hoc Hoang Vin Thu; Hang muc: Siia
chita cdc hang muc phu tro ciia Truwong tiéu hoc Hoang Vin Thu

Cong trinh dugc phé duyét ho s0 xdy dung cong trinh tai Quyet dinh sb
02/Qb-HVT ngay 08/7/2019 voi tong mirc dau tu: 82.787.000 dong. Qua kiém
tra hd so va kiém tra tai cong trinh cho thiy: Cong tac thi cong co ban dung theo
ho so thiét ké. Tuy nhién khéi 1uorng thanh toan Ctra di nhém kinh day Scm
(theo ho so dw toan la 13, 696m’. Kiém tra thuc té 11,696m ?) nhiéu hon so véi
thuc té v6i s6 tién 1a: 3.831.970 dong (chua trie VAT).



Dvt: dong
y i Tén cong viée Khoi lugng Don gia Thanh tién
thuc té
1 | Ctra di nhém kinh day 5cm 11,696 1.803.417 3.606.834
2 | Lap dung cira khung nhom 11,696 112.568 225.136
TONG 3.831.970

II1. Két qua thuc hién cong tac phong, chong tham nhiing tai don vi

1. Viéc thwe hién Quy tac rng xir cia can bg, vién chirc; viéc chuyéen
doi vi tri cong tac cia can b9, cong chirc theo quy dinh.

Qua cac nam, nha truong thong qua viéc xay dung Noi quy, Quy ché lam
viéc cua co quan, Quy ché phdi hop gitra Ban giam hi¢u v6i Cong doan co s¢
nhidm quén triét viéc thuc hién quy tic ung XU cua can bg, cong churc, vién chirc
va nhan vién trong truong. Bén canh do, viéc chuyén doi vi tri cong tac cua can
b9, cong churc, vién chic dugce thuc hién theo quy dinh.

2. Viéc keé khai, cong khai ban ké‘khai, xac minh, cong khai két qua
xac minh tai san thu nhap va quy dinh ve tang qua, ngp lai qua tang.

Hé'mg nam, can b quan ly va ké toan déu da thuc hién viée cong khai tai
san c4 nhan theo quy dinh, niém yét cong khai & Bang Théng bao, trén phéan
mém Office 365, trang website ctia nha trudng va trong hoi dong su pham cua
nha truong.

Pén nay, chua co truong hop nao co quan cé thdm quyén ra quyét dinh
tham tra, x4c minh vé tai san, thu nhap. Bén canh do, viéc thuc hién quy dinh vé
qua tang, ndp lai qua tang dugc thuc hién nghiém tlc, qua cac nam, nha truong
khong co truong hop nao tang qua, nhan qua tang.

3. Viéc ap dung khoa hgc — cong ngh¢ trong quan ly, diéu hanh hoat
dong tai do‘n vi; phwong thire thanh toan, tra luwong nham han ché hoat
dong bang tien mat.

Qua kiém tra nhan thdy, nha truong thuc hién viéc tng dung khoa hoc
cong ngh¢ qua xur ly van ban trén mail dién tu, website cua nha truong; trién
khai ké hoach cong tac trén mail giri dén toan thé can b, gido vién, nhan vién
trong trLrorng Ngoai ra, trong hoat dong quan ly, sir dung tai chinh va tai san cho
thay, don vi sur dung phan mém ké toan MiSa, phan mém quan ly tién luong va
phan mém quan ly thu vién trén may tinh dé thuc hién phan 4nh nghiép vu phat
sinh. Thuc hién tra luong cho can b9, giao vién va nhan vién béng hinh thuc
chuyén vao tai khoan ngan hang.

_Tuy nhién, qua kiém tra viéc chi tra tién thuc pham tir ngudn tién an ban
trd1, tién van dong tai trg don vi con sir dung bang tién miat dé thanh toan.

4. Viéc thue hién két luan, kién nghi sau thanh tra, kiém tra.

_—
W\~ & . ..
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Tur nam 2018-2021, tai Truong Tiéu hoc Hoang Van Thu khong cé cudc
thanh tra, kiém tra.

C.KET LUAN
I. UU PIEM

- Trong 04 nam (2018-2021 ), Truong Tiéu hoc Hoang Van Thu da thuc
hién cong tac quan ly thu, chi ngudn ngén sach nha nuéc giao vé co ban dam
bao theo du toan da dugc phé duyét; viéc thuc hién quan ly thu chi cac nguon
chi khac nhin chung dam bao quy dinh; hing nam, don vi déu xay dung quy ché
chi tiéu ndi by, ndi dung co ban dam bao theo quy dinh.

- Chimg tur ké toan nhin chung dugc cép nhat kip thoi, day du hop 1y hop
1¢ du diéu kién dé xuét chi ngan sach. Viéc quan ly, st dung ngudn ngan sach va
nguon thu khac dam bao cho hoat dong thuong xuyén va cac nhiém vu dot xuat

cua nha truong. Don vi md s6 sach day du, so liéu khop ding, viéc khoa so ké
toan theo quy dinh.

- Nha truong da thuc hién viéc chi tra cac ché do chinh séch cho cén bo,
gido vién, nhén vién trong nha truong day du, kip thoi. Ngoai ra, thuc hién viéc
chi tra cac ché do, chinh sach theo quy dinh dbi véi hoc sinh dam bao day du,
diing déi tuong.

II. KHUYET PIEM, TON TAI

Tur ndm 2018-2021, bén canh nhing wu diém thi nha trudng van con mot
56 ton tai nhu sau:

1) Viéc sir dung nguon chim soc sirc khée ban dau:

DPon vi str dung kinh phi kham bénh, chira bénh trong cong tac chim soc
strc khée ban dau khong dung quy dinh tai Nghi dinh 146/2018/ND-CP ngay
17/10/2018 cua Chinh phi quy dinh chi tiét va hudng dan bién phéap thi hanh
mot s6 diéu cuia Luat Bao hiém y t& v6i tong sb tién 3.155.592 dong.

Trdch nhiém nay thuéc vé Hiéu truéng va ké todn nha truong tai thoi
diém xdy ra sai ' pham.

2) Viée sir dung ngudn ban tri:

- D6i véi viée thuc hién ky hop dong, Iya chon nha cung cap thuc pham
ban tra: qua trinh thyc hién cung cép, giao nhan hang héa va phuong thirc thanh
toan tién hang chua chit ché; viéc thanh todn cho nguoi ban hang duoc thuc
hién vao cudi ‘thang (bang tién mat) dua trén bang ké xéac nhan thuc pham trong
ngdy gitra Bép trudéng véi ngudi cung cap hang hoa, ¢6 xdc nhan cua Hiéu

truong nha truong, khong cé bao gid, khong xuat héa don ban hang kém theo hd
so ching tur ke toan.

- Chi tién cong don vé sinh ban trd cho nhén vién bao vé (da lam 24
gio/ngay theo Hop dong thué lam nhiém vu béo vé fruong) lam vé sinh ban tru
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nhung khong c6 phu luc hop dong, s tién nha truong chi khong cé co so 1a
71.718.422 dong.

~ Trach nhiem nay thugc vé Hiéu truomg va ké todn nha truong tai thoi
diém xay ra sai pham.

3) Viéc sir dung ngudn kinh phi BPD CMHS:

- Nam hoc 2018-2019, Ban daildién CMHS cua truong khong theo doi,
chuyén ton quy sang nam hoc sau (doi vdi kinh phi trich lai cho Ban dai dién
CMHS cua truong), so tien 322.000 dong.

- H6 so chimg tir mua vo, giéy go6i bang keo khen thuong hoc sinh cudi
nam hoc 2019-2020 vai tong so tién 151’ 71.810.000 dong, Bap dai dién Cha me
hoc sinh cua truong dé tach viéc mua sam nay ra thanh hai, dé chon 02 nha cung
cap la khong dung quy dinh trong dau thau (quy dinh tai Diém k Khoan 6 Diéu
89 Ludt Dau thau nam 2013).

Trdch nhiém nay thuoc vé Ban Dai dién Hoi cha me hoc sinh truong.
4) Vé két qua thuc hién sira chira cic hang muc dau tu xay dung:

Don vi thanh toan khéi luong cong trinh khéng dung voi khéi luorng thuc
té va tinh sai don gia éudc van chuyén véi tong sb tién 5.628.970 dong (chua

trir VAT), cu thé:

- Cong trinh: Truong tiéu hoc Hoang Van Thu; Hang muc: Sua chira sén
bé tong, chi don gia cudc van chuyén khong diung véi so tién 1.797.000 dong.

- Cong trinh: Truong tiéu hoc Hoang Van Thy; Hang muc: Stra chita cac
hang muc phu tro cua Truong ti€u hoc Hoang Van Thu chi khong ding khoi
luong thuc t€ vai s6 tién 3.831.970 dong.

7 T rdc%z nhiém nay thuoc vé Hiéu truong va ké todn nha truong tai thoi
diéem ldp hé so thanh toan cho don vi thi cong.

D. BIEN PHAP XU LY

I. Xir Iy vé kinh té:

- Thu héi ndp vé Tai khoan tam giit ciia Thanh tra thanh phd véi tong sb
tién: 5.066.073 dong, 1am tron 5.066.000 dong (Bang chit: Nam triéu, khong
tram sdu muwoi séu ngan dong), trong do:

+ Stra chira san bé tong, chi theo don gia cude van chuyén khong ding
vai so tién 1.617.300 dong (da trie thué VAT).

+ Stra chira cac hang muc phu trg cua Truong tiéu hoc Hoang Van Thu
chi khong dtng khoi lugng vai so tién 3.448.773 dong (da tru thuée VAT).

-Pé nghi Ban dai di¢n Cha me hoc sinh cua Truong Tiéu hoc Hoang Van
Thu theo ddi chuyén s tién 322.000 dong vao Quy cua Ban dai dién Cha me
hoc sinh theo ding quy dinh.
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II. Xir Iy vé hanh chinh:

Dé nghi Truong Tiéu hoc Hoang Vian Thu tién hanh t6 chirc hop rut kinh

nghiém trong cong tac quan ly, st dung tai chinh ddi vdi cac noi dung ton tai
trén.

II1. Kién nghi Uy ban nhan dan thanh phd:

Giao Phong Gido duc va Dao tao thanh phd: chi dao bd phén Tai vu tap
huén, huéng dan cac truong truc thugc thuc hién cong tac quan ly, str dung tai
chinh, mua sam va str dung tai san cong dung theo quy dinh. Pong thoi, huong
dan cac don vi c6 hoat dong ban tru trién khai thyc hién viéc thanh toan khong
dung tién mit trong viéc chi tra cac khoan thudc tién an ban tra déi v6i nha cung
cap thuc pham.

Trén day la Két luan thanh tra tai Truong Tiéu hoc Hoang Van Thu
Phuong Quyét Théng, thanh phé Kon Tum./.

b

Noi nhin: CHAN H THANH TRA
- Thanh tra tinh;

- UBKT Thanh uy;

- UBND thanh phd;

- Phong Gido duc va Bao tao TP (d/b, p/h);

- Truong TH Hoang Van Thu (t/h);

- Trung tim VH-TT-DL va TT thanh phd (dang
tai trén trang TTDT TP)

- LD Thanh tra TP;

- Luu VT-HS.




		2022-09-28T14:10:46+0700


		2022-09-28T14:10:42+0700




